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FEATURES OF THE ADOPTION
AND IMPLEMENTATION OF MANAGEMENT DECISIONS
IN THE SYSTEM OF COUNTERING CRISIS SITUATIONS
AT THE ENTERPRISE

Abstract. The purpose of the article is to study the features of the adoption and implementation of managerial
decisions in the system of counteracting crisis situations at enterprises. In the study, to study the features of
making and implementing managerial decisions in the system of countering crisis situations at the enterprise,
general scientific research methods were used, namely the method of theoretical and comparative analysis,
induction and deduction, and the graphical method. It has been proved that the timely application of tools to
prevent crisis situations and eliminate their consequences is a condition for achieving long-term stability and
efficiency in the functioning of any socio-economic system, including enterprises of various forms and types of
activity. Research aimed at developing such tools meets specific difficulties due to the complexity and versatility
of the crisis as a phenomenon in the functioning of the company. This has led to discrepancies in the definition of
crisis situations, which, in turn, leads to inaccurate diagnosis, and blurring of the mechanisms for preventing and
overcoming crisis situations. Therefore, work on managing crisis situations for such socio-economic systems as
enterprises should begin using a systematic approach. It has been established that crisis situations management
at an enterprise is a set of measures for analyzing, monitoring, and eliminating the negative impact of crisis
phenomena and consequences, designed to destabilize all elements of the socio-economic system. It has been
determined that crisis situations management is a complex process that requires appropriate skills, means,
capabilities, and other priority elements to achieve the maximum socio-economic effect, one of which should be
effective counteraction to any manifestations of the formation of a crisis. The key threats in the crisis situations
management system at the enterprise are identified.
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OCOBJUBOCTI NPUMHSATTS TA PEAJII3ALLIL )
YIIPABJIIHCBKUX PIINEHBb B CUCTEMI ITPOTHUII
KPU30BUM CUTYAIIAM HA HIAITPUEMCTBI

Anomauia. Memorw cmammi € 00CAI0HCeHHA 0COONUBOCMEU NPUTTHATIMEA MA peanizayii ynpasiiHCoKux pitieHsb
y cucmemi npomuoii KpusosumM cumyayiam Ha nionpuemcmeax. ¥ 00cnioxnceHti 0ns 6UeueHHs 0coonusocmell npu-
uHAmMmMA ma peanizayii ynpasiiHCoKux piuleHs y cucmemi npomuoii Kpu3o8um cumyayisim Ha nionpuemMcmei eu-
KOPUCTAHO 3G2ANTbHOHAYKOGT MemoOU O0CHIONCEHHA, A came Memo0d meopemuyHo20 ma NOPIiGHAIbHO20 AHANI3Y,
inOyKkyii ma dedyxkyii ma epagiunuti memoo. Jlogedeno, wo ceocyacHe 3aCmocy8aHtsl IHCMPYMEHMI8 3an00ieanHs
KPU308UM CUMYAYIAM Ma YCYHEHHs iX HACTIOKI6 € YMOB0I0 00CACHEHHS 00820CMPOKOB0I CMItIKOcmi ma eghexmus-
Hocmi yHKYIOHYBaHH: 0)0b-KOI COYIANbHO-eKOHOMIYHOT cucmeMu, 8 MOoMYy Yuci I nionpuemcme pisHoi popmu ma
68Uy Oistibnocmi. J{ocniodxcentss, cmeopeti 3a0is po3poOKU MAKO20 IHCMPYMEeHmMapilo, 3yCmpiuaroms 00'ckmueHi
MPYOHOWi, 3YMOGILEHI CKIAOHICMIO | 0A2amocpanHicmio Kpusu sK seuuja y QyHKYIOHY8AHHI NIONPUEMCMEA.
Le cnpuuununo BUHUKHEHHA PISHOYUINAHL Y 8USHAYEHHT KPUSOBUX CUMYayill, ujo, Y 8010 uepay, 3yMOGII0E HemoU-
Hicmb 0iA2HOCMUKU, POIMUMICINbL MEXAHI3MI6 Nonepedl’cen s ma no0oIanHs Kpuzosux cumyayii. Tomy pobomy 3
VIPAGNIHHA KPUSOBUMU CUMYAYIAMU OJI MAKUX COYIANbHO-eKOHOMIUHUX cCUCmeM AK RIONPUEMCMEA, Ci0 NOYUHAMU
BUKOPUCTAHHAM CUCIEMHO20 Ni0X00y. Bcmanoeneno, wo ynpagninua Kpuzoeumu CUmyayiamu Ha NiOnpuemMcmei —
ye CYKynHicmo 3ax00i6 aHanisy, MOHIMOpUH2Yy ma eniminayii HecamueHo2o 6NIUGY KPU308UX AU Ma HACTIOKIE,
wWo mMaomo Ha memi 0ecmaoinizyeamu yci eleMenmu CoyiaibHO-eKOHOMIUHOT cucmemu. Busnaueno, wo ynpaeninms
KpU308UMU CUMYAYISIMU € CKILAOHUM NPOYECOM, SIKUU 8UMA2AE IONOGIOHUX HABUYOK, 3AC00I8, MONCIUBOCMEN T [H-
WUX npiopumemuux e1emMenmis, oo 00CASHYMU MAKCUMATLHO20 COYIAIbHO-eKOHOMIYHO20 eeKny, OOHUM 3 AKUX
noGUHHO Oymu eghekmusHa npomudis 6y0b-AKUM NPOSBAM YMBOPEHHSL KpUu3U. Buodineno Kuo4osi 3a2posu 6 cucmemi
VIPAGNIHHA KPU30GUMU CUMYAYIAMU HA NIONPUEMCIEI.

Knruosi cnoea: kpusa, kpusosi cumyayii, ynpagiinHa KpUso8UMU CUmyayiamu, npomuois Kpusoeum CUumyayiamu.

Introduction. It is well known that the
timely application of tools to prevent crises and
eliminate their consequences is a condition for
achieving long-term stability and efficiency in
the functioning of any socio-economic system,
including enterprises of various forms and types of
activity. Research aimed at developing such tools
meets specific difficulties due to the complexity
and versatility of the crisis as a phenomenon in
the functioning of the company. This has led to
discrepancies in the definition of crisis situations,
which, in turn, leads to inaccurate diagnosis, and
blurring of the mechanisms for preventing and
overcoming crisis situations. Therefore, work
on managing crisis situations for such socio-
economic systems as enterprises should begin
using a systematic approach.

It should be noted that any solution to the
problem of preventing and diagnosing crisis
situations, based on monitoring violations of
consistency between the parameters of the
enterprise's functioning and environmental
conditions, comes down to identifying the
criteria for such a violation and determining the
boundaries along which it becomes dangerous
for the enterprise's activities. The possibility of

a positive outcome in crisis situations makes it
possible to form an appropriate crisis situations
management system.

Materials and methods. Important aspects
of the essence of crisis situations management
at the enterprise are disclosed in the works of
such scientists as Ansoff 1., Golovach K.,
Gavrilenko V., Davydenko N., Evtukh A.,
Epifanova 1., Zakharov V., Kopylyuk A.,
Kopytko M., Koshkin V., Kovan S., Ligotenko L.,
Litvin A., Lyashenko E., Prokhorova Yu., Pan-
chenko A., Rudyk A., Savchuk D., Sylkin A.,
Tereshchenko A., Chernysheva V., Schwartz 1.,
Shkolnik A., Shtangret A., etc. However, a
number of theories and concepts have not yet
been fully disclosed, which led to the choice of
this topic and its relevance.

The purpose of the article is to study the
features of the adoption and implementation
of managerial decisions in the system of
counteracting crisis situations at the enterprise.

In the study, to study the features of making
and implementing managerial decisions in the
system of countering crisis situations at the
enterprise, general scientific research methods
were used, namely the method of theoretical and
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comparative analysis, induction and deduction,
and the graphical method.

Results. Today's world cannot be imagined
without the phenomenon of management in all
spheres of activity. The need for coordinated
activity of people in the spheres of production,
the creation of the state, and other areas led to
the active development of managerial thought in
the world. With the advent of the first beginnings
of management, humanity began its evolutionary
path as a society in which all its members have
their role and place, and function harmoniously
to achieve certain goals and objectives. In itself,
the development of society would simply be
impossible without the formation of a set of
management elements, such as laws, ethical
standards, traditions, and rules. All of them were
formed with one goal — to manage the activities
of a person, a group of people or an entire state,
in order to achieve the desired result, which
manifested itself both in the formation of a safe
and favourable living environment for people and
in the development and prosperity of a separate
country [1-3].

The modern management theory, despite
the basic similarities and the preservation of
key elements, has gone through a significant
evolutionary path and developed along with
the world society. The current management
is scientifically normalized, it obeys not only
the principles of efficiency but also relies
on the paradigm of humanism [4-6]. The
scientific substantiation and regulation of the
management phenomenon led to the formation
of new functions and principles in its structure,
the implementation of which creates the basis
for the introduction of protective and preventive
activities in response to phenomena, challenges,
and crises that can negatively affect not only the
result but also the structural elements of the
management system.

Management has gone through a significant
evolutionary path, having transformed from
isolated simple management systems that
concerned a separate type and sphere of human
activity into a separate scientific discipline, the
field of activity of which covers all spheres of
human life, and the importance of which is

generally recognized and is a condition for
the continued development of world society.
Today's aspects of security management, given
the complexity and multi-vector nature of its
phenomenon, are characterized by the presence
of a significant set of functions, principles, and
tasks that determine its activities and determine
the formation in its structure of basic mechanisms
and methods for implementing and maintaining
managerial links [7-10].

Management is at all hierarchical levels of
human activity. One of the most common, and
therefore the most interesting among the scientific
community, is enterprise management. Although
the basic essential characteristics correspond
to the main elements of a unified management
theory, the development of enterprises led to a
parallel active development of management
theory, the structure and content of which
included elements of management psychology,
as well as elements of protection against potential
and real threats, risks and crisis situations. Today,
without taking into account security aspects,
the consequence for the enterprise may be the
creation of a crisis situation, the management of
which constitutes a separate scientific direction
for research.

A crisis in an enterprise's activities is not an
unpredictable process if it is not caused by force
majeure or natural phenomena, such as floods,
fires, hurricanes, wars, explosions, epidemics
pandemics, etc. On the contrary, a crisis is a result
that economic entities can influence. In addition,
with constant monitoring and control, managers
can predict the emergence of a crisis in the
organization's activities. Forecasting bankruptcy
or the occurrence of crises in the development of
an enterprise leading to bankruptcy is designed
to prevent in advance the likelihood of negative
consequences up to the complete loss of the
financial solvency of the enterprise.

The model of the essence of the crisis
situations management system at the enterprise
is shown in Figure 1.

Crisis situations at an enterprise are a turning
point in the functioning of the system, due to the
creation of a certain level of negative influence of
factors of the internal and external environment,
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Figure 1. The model of the essence of the crisis situations management system at the enterprise

which requires a response from the system and
measures aimed at restoring normal functioning
and adapting to new conditions of existence.

The main threats to the crisis situations
management system at the enterprise are
presented in Figure 2.

Crisis situations management at an enterprise
is a set of measures for analysing, monitoring,
and eliminating the negative impact of crisis
phenomena and consequences, designed to
destabilize all elements of the socio-economic
system.

Conclusions. Summing up, it should be
noted that in the conditions of instability of
the modern human environment, crises have

become an inseparable companion of all human
activity, ranging from individual crises in the
physiological and mental state of a person to the
threat of existential crises that can have a negative
impact on all of humanity. In addition, with the
intensification of globalization processes, crises
practically cannot be limited to one country,
covering a significant number of states during
their manifestation.

The onset of a crisis is marked by the
beginning of a difficult period, during which the
system affected by the crisis can either degrade to
complete destruction or adapt and form effective
mechanisms to counteract and manage crisis
situations. Given such a significant impact and
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Ineffective anti-
crisis policy

Figure 2. The main threats to the crisis situations
management system at the enterprise

possible significant negative consequences, the and world scientists. That is why further
issues of studying the phenomenon of the crisis, research should be devoted to the search for new
as well as finding ways out of it, are relevant and methodological approaches to counteracting
actively discussed in the circles of both domestic  crisis situations in enterprises.

References:

1. Melnyk S., Shuprudko N., Kolosovska I., Berest I. & Pasichnyk M. (2020) Anti-crisis personnel
management in the process of ensuring the economic security of the enterprise. Business. Theory and Practice,
no. 21(1), pp. 272-281. DOI: https://doi.org/10.3846/btp.2020.1143

2. Krivka A. (2013) Research into the impact of the economic crisis on Lithuanian industries. Business:
Theory and Practice, no. 14(3), pp. 188—199. DOI: https://doi.org/10.3846/btp.2013.2

3. Rahim M. & Herman A. (2017) Features of personnel management of a crisis enterprise. Education and
science in the 21 century. Articles of the International Scientific and Practical Conference, pp. 151-15

4. Sylkin O., Kryshtanovych M., Zachepa A., Bilous S. & Krasko A. (2019) Modeling the process of
applying anti-crisis management in the system of ensuring financial security of the enterprise. Business: Theory
and Practice, no. 20, pp. 446—455. DOI: https://doi.org/10.3846/btp.2019.4

5. Entringer T., Nascimento D., Ferreira A., Siqueira P., Boechat A., Cerchiaro 1., Mendonga S., Ramos
R. (2019) Comparative analysis main methods business process modeling: literature review, applications and
examples. IJAERS, no. 6 (5). DOI: https://doi.org/10.22161/ijaers.6.5.1

6. Sylkin O., Shtangret A., Ogirko O., Melnikov A. (2018) Assessing the financial security of the engineering
enterprises as preconditions of application of anti-crisis management: practical aspect. Business and Economic
Horizons, no. 14 (4), pp. 926-940. DOI: https://doi.org/10.15208/beh.2018.63

7. WuY.,MengF.(2019)Categorizingsecurity forsecuritymanagementandinformationresourcemanagement.
Journal of Strategic Security, no. 11 (4), pp. 72—84. DOI: https://doi.org/10.5038/1944-0472.11.4.1694

8. Shtangret A., Topalova E., Polovcev O., Chornenka O. & Musiyovskyi A. (2021) Practical aspects of the
use of antisipative management in the process of ensuring the economic security of an enterprise. Business:
Theory and Practice, no. 22(1), pp. 202-210. DOLI: https://doi.org/10.3846/btp.2021.13556

9. PakhomovaT. (2011) Anti-crisis management as the most important condition for sustainable development
of enterprises. Bulletin, no. 14, pp. 39—40.

10. Soltysik M. (2014) Crisis management system in the enterprise. Organization and Management,
no. 4 (164), pp. 85-98.

Cmamms naoitiuna 0o peoaxyii 28.10.2023

116



